Sample Responses for Using the "Teachable Moment" for Responding to Bullying: On- The-Spot Interventions

It's often difficult for adults to know how to respond to bullying "in the heat of the moment. Making better use of the "teachable moment" with students who bully, are victimized, or bystanders can help you be more effective in stopping bullying. This way of using the "teachable moment" allows you to respond quickly (taking minimal time away from teaching), yet effectively. The following are ideas of things you can say or do when bullying occurs. For situations requiring follow-up, refer to page 3 of this handout. Also, refer to the Olweus Teacher Handbook (Chapters 4, 5, & 9) for additional ideas.

	STEp. 
	· Do’s
	· Don’ts

	Stop the bullying
	· Stand between the child(ren) who bullied & those who were victimized, preferably blocking eye contact between them. 

· Set ground rules for all participants (e.g. "I want you each to stand here while I talk.   I want you to listen and not talk.
	· Don't get into a verbal or physical tussle with any student.

· Don't send any students away- especially bystander(s).

· Don't ask about or discuss the reason for the bullying or try to sort out the facts now.

	Support the child who has been bullied in a way that allows him/her to regain self-control and to “save face”
	· Stand close beside the child who has been bullied. 

· Make minimal eye contact-just enough to gauge emotions.

· Physically comfort the child only if you think it will not cause him/her to lose control or feel more embarrassed.

· Make a point to see the child later in private ifs/he is very upset

· Let his/her teacher(s) know what happened to provide additional support and protection.


	· Don't get "in the child's face" if they have been bullied.

· Don't ask the bullied child to tell you what happened.

· Don't offer lots of sympathy (words or actions) on the spot-wait until later.

	Name the bullying behavior and refer to the school rules against bullying
	· State what you saw/heard; label it bullying; state that it is against the school rules: e.g. "The words I heard you use are against our rules about bullying."; "Leaving someone out of a game is exclusion and is against our rules about bullying."; "That was bullying. I won't allow students to push or hurt each other that way." 

· Use a matter-of-fact tone of voice to let the student who bullied know exactly what behaviors are not OK and why.

· State your feelings about the behavior (e. g. "Harsh words like those upset me!”)
	· Do not accuse-simply state the facts (I saw; I heard; it has been reported to me that...).

· Don't engage students in a discussion or argument about the facts now.
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Continued:

	STEP 
	Do’s
	Don’ts

	Empower the bystander with information about how to act in the future
	· Use a calm, matter-of-fact, supportive tone of voice to let bystanders know that you noticed their inaction or that you are pleased with the way they tried to help-even if they were unsuccessful.

· Give bystanders a way to save face (e.g. "Maybe you weren't comfortable intervening or didn't know what to do... ")

· Then, let them know both that you are disappointed that they did not respond this time and that you expect them to take a more active pro social role next time (e.g. "....Next time, please tell me or another adult if you feel you can't work together to handle the situation. ")
	· Don't scold bystanders for not getting involved. 

· Don't ask bystanders to state what happened or explain their behavior at this point. 

	Impose immediate and appropriate consequences for student(s) who bully others
	· As a first step, take away social opportunities from students who bully as your role permits (e.g. recess, lunch in the cafeteria).

· Let students who bully know you will be watching them and their cohorts closely to be sure there is no retaliation against the victimized student(s}. 

· Notify teachers of students who bully and the victimized student about what happened along with appropriate disciplinarian (verbal or written). 

· All consequences should be logical- that is connected to the offense As a second level consequence, consider having the child who bullied notify their parent or notify teacher of the victimized child.
	· Do not require students to apologize during the heat of the, moment (all should have time out to cool off).

· Do not scold. 

· Do not institute reparation plan on-the-spot. 

· Do not make a plan for the students who bully to meet with the victimized student even with adult support (unless the victimized student later requests it and both parties volunteer to meet).

· Do not attempt such meetings unless both parties have had adequate preparation (including opportunities to rehearse and role play responses with an adult) and unless a skilled adult is present to facilitate the dialogue.

	Impose additional consequences or means to make reparation as appropriate (usually after follow up phase)
	· Find out what would be meaningful for the victim and help the bully put the plan into action 

· Be sure to supervise all steps of the process
	· Do not bring the victim and bully together for reparation unless requested by the victim (see previous section above for additional caveats).
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Sample Responses for Follow-up to Bullying: What to Do After the Initial "Teachable Moment" is Past

By Nancy Mullin-Rindler, M. Ed.

Even if you are making good use of the “teachable moment” when bullying occurs, you will still encounter situations where you will have to follow-up with individual students, to investigate situations you hear about, or when you simply suspect that a problem exists. The following are examples of things you can say or do to be more effective. While follow-up can be time consuming and may not be necessary for every incident, try using this approach as often as possible-and certainly with more serious incidents. Refer to the Olweus Teacher Handbook (Chapters 4.5, & 9) for additional ideas.
	Step
	Dos
	Don’ts

	Provide follow-up as needed both for the students who were victimized and those who bullied
	· Determine what type of situations and level of severity of bullying incidents require follow-up intervention from adults. 

· Victimized students need to process the circumstances of the bullying, vent their feelings about it, and get support. 

· Help bullied students identify what form of reparation would be meaningful. 

· Provide assurances that victimized students will be protected from further harm that adults are taking action to stop the bullying.

· Provide victimized students with opportunities to practice assertiveness skills-, to build self- esteem, & identify peer supports. 

· Students who bully need assistance taking responsibility for their behavior, seeing things from the victim's vantage point, and finding ways to make amends.

· Assistance with anger management or using power in socially appropriate ways may be useful in dealing with students who bully others (e. g. fighting for a cause they care about).
	· Don't feel follow-up is required for every bullying situation.

· Don't imply or state that the victim was responsible for the bullying.

· Don't highlight an individual student's predicament through announcements or other means. (Say instead: "I understand there have been some instances where kids have been having trouble being bullied on the playground I'd like to talk about ways we can make it a safer place for everyone.")

· Don't bring the bullied student together with the tormentor unless the victimized student specifically requests that as a form of reparation.

· Don't attempt this with out rehearsal & careful supervision.

· Don't attempt without facilitation by a supportive and knowledgeable adult

· See other cautions on p 2.

	When there are suspicions of bullying gather more information
	· Talk with bystanders privately. 

· Consider offering rewards, amnesty deals or anonymous tip lines to encourage reporting of bullying. (Identify adults who students know/trust to oversee this.)
	· Don't threaten bystanders-rather offer rewards for prosocial behavior.

· Don't put students on the spot publicly to "tell"

	Step up classroom efforts
	· Bring generic bullying issues into the classroom for discussions and role play during meetings.

· Make connections to literature and academic themes to reinforce concepts and bring discussions out of the “heat-of-the-moment”.
	· Don’t use real names in class discussions.

· Don’t use actual names, genders or unmodified roles or events when designing role plays.

	Intensify observation and supervision
	· Include parents and all other staff whenever possible

· Check in weekly or more often to evaluate current situations
	· Don’t give up!
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