Communication and Conflict Management: Part 2

HANDOUT #8

CHOOSING A RESPONSE TO CONFLICT

GOALS AND RELATIONSHIPS

Our goals and our relationships always enter into and affect our conflicts.

· Goals:  what we want, what we are trying to achieve or get, what we have to accomplish

· Relationships:  our dependence on another, our need or wish to associate, the necessity for interaction with another, how much we care about the other person’s needs and goals.

It is helpful in conflicts to ask ourselves what is important to us: reaching a goal or maintaining a relationship, or both.  Each conflict is different, so the answer is different each time, depending on where we are, who is involved, the context.  Even our mood can affect how we see the connection between what we want and who else is involved.  Thinking about goals and relationships can help us make a decision about how to respond.
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Thinking back to reactions and responses, consider the diagram below.  It shows how Goals and Relationships affect the response we choose in each conflict.
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· Interdependence increasing;

· Both goal and relationship are important;

· Takes time;

· Requires people to trust each other;

· All parties must have some skills;

· People have to believe they can resolve the problem.


Accommodating   (Chameleon) 

· Relationship (or the other person’s goal) is more important than your goal at this time.

· You do not feel as strongly as the other party, or their interests are more important.

· "I'm sorry."

· Time is short.

· Other has already smoothed with you or is likely to.
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· Goal is important; relationship is less important, non-existent or temporary.

· May be necessary if there is a deadline.

· Damages relationships by creating resentment and resistance.

· Decreases ability for future cooperation.

· Elicits similar response from the other person.

· Does not allow either party to save face or back down.

Avoiding/ Withdrawing/ Ignoring   (Turtle) 
· Neither relationship nor goal is important.

· Is often based on the experience that trying to solve conflicts is hopeless.

· Sometimes allows you to choose a better time, gather more information or calm down.

· Used by people who think it is bad manners or immature to deal directly with conflict.

· May be appropriate with strangers or in situations of hostility or anger.

· Is often used when there is a reasonable fear of reprisal or loss of status.

· May be sensible if one or the other of the parties has no skill or willingness to solve.
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· Goals and relationships are moderately important.

· Is used when intention is to solve, but time is short.

· May be appropriate when commitment to resolve is decreasing.

· May use luck or chance, e.g., flipping a coin.

· May include sharing or taking turns.
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