Communication and Conflict Management: Part 2

HANDOUT #4

BARRIERS TO cOMMUNICATION

Here are examples of behaviors that seriously hamper communication or stop it altogether.

Interrupting/Dominating

People interrupt because they: 

1.  get impatient when a speaker is slow to transform a thought into a statement     (encode a message). 

2.  are reminded of something they want to say and can't wait their turn. 

[image: image1.wmf]3.  are more interested in their own thoughts and ideas than in those of others. 

Advising

"Well, if I were you..." or "I think you should..." or "Take my advice and..."  By giving unasked for advice, a person immediately takes a position of superiority.  Advice-giving says, "I know better than you do." 

Judging

Not only does a "communication judge" assume a superior position in conversation, but his or her judgments may be completely wrong.  For example, suppose you say to someone, "I have a dog named Charlie."  The person responds, "What a good person you are - all dog lovers are fine people.  What kind is it?"  You answer, "A poodle."  Your listener responds, "Oh, that's too bad.  Poodles are high strung and hard to train." 

(Continued on next page.)

Probing

Asking lots of questions tends to put the speaker on the defensive.  More importantly, questions can lead the speaker away from what he or she wants to say.  For example, suppose you are trying to describe your day to a friend.  But as soon as you mention the first thing that happened, your friend asks, "What did you do that for?  What happened?  What did she say?"  etc. 

Accusing/Contradicting

[image: image2.wmf]Suppose while talking to some friends, you say, "I wrote this paper on my computer."  One of the friends jumps in with, "No you didn't, since when have you had a computer?"  You respond, "I bought it with money I saved."  To which the same friend says, "You  never have any money, so how could you save money?"  Contradictions and accusations put the speaker on the spot and cause him/her to get defensive.

Criticizing/Name-calling/Putting-down

Suppose you say, "I have a dog named Charlie."  Your listener responds, "You jerk, what did you get a dog for?  You can't even take care of that mangy cat of yours!" 

Criticism can make the speaker feel wrong or unworthy.  Few of us want to continue a conversation in which we are being criticized.  Name-calling and put-downs are frequently veiled in humor, but may still be hurtful and damaging to a relationship. 
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