Diversity and Culture

HANDOUT #5


Moving Toward Cultural Competence


One way to think about Cultural Competence is to look at 6 different “stages” that move from the least competent to the most culturally competent. 
  




Someone in the Denial stage believes there is no such thing as cultural differences and uses differences as barriers.  A person in this stage may not have had experiences with people of other cultural backgrounds.  


A person at the Defense stage knows there are differences among cultures, but these are very threatening to the individual.  People at this stage may denigrate, or put down, another group; may place their own group above another; or sometimes may even idealize another culture over their own.  They may discriminate based on whether members of other groups “know their place”.


At the Minimization stage, a person acknowledges cultural differences but would find them unimportant, thinking that human similarities are more important.  In Minimization, the individual often assumes the similarity means simply “everybody else is like me” without really knowing anything about the other cultures.  The individual also ignores cultural strengths.


A person who has reached the level of Acceptance accepts and values cultural differences and does not judge them as positive or negative.  Often Acceptance begins with accepting different behavior and then grows into a respect for different values.  Often this person needs more information on possibilities and ways to proceed.


People in the Adaptation stage have learned to communicate and interact effectively with individuals in different cultures.  They have skills for seeing other perspectives and looking at the world through a different “lens”.  They continue to seek further knowledge and resources.


Someone in the final stage, Integration, values a variety of other cultures and can compare and contrast his or her own culture’s behavior and values with those other cultures.  This individual will adopt some of the values and actions of other cultures into his or her own life and continues to add to knowledge base and experience. 

Thinking About the Stages of Cultural Competence

Read the following statements and decide which stage each one represents.  When you have finished, talk with the person next to you about your decisions.  Find out where you agree and disagree.  Talk about which one was the hardest to figure out.

1. I really like the way people in so many countries take off their shoes when they come into the house and wear slippers inside.  My family has started to do that, too.  It sure keeps the house cleaner.

2. I don’t make any exceptions for any of the kids in my facility.  I treat them all the same.  They are all kids.

3. I used to think anybody who wouldn’t look me in the eye must be lying, but now I know that some people think that’s a sign of respect.

4. When I meet a person who speaks English as a second language, I try to put myself in her shoes.

5. I can understand how some of these kids feel about coming into this facility.  I pretty much grew up on the streets myself.

6. I have no patience with those people from South America.  They are always late.  

7. Why do we need a vegetarian option for meals?  We don’t have any vegetarians here.

8. Why can’t the Chaplain just do one service on Sunday, and everybody goes to that one?

9. What do you mean you can’t eat that?  Everybody else is eating it just fine.

10. If I know somebody is from a different country or a different religion, I usually wait for them to offer to shake hands—I don’t put my hand out first.

11. I don’t know why we have to have an interpreter for that family.  They’re in the United States.  They should have learned English by now.
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