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Foreword

On any given day, approximately 150,000 youth reside in juvenile detention and correctional facilities nationwide (Office of Juvenile Justice and Delinquency Prevention 2004). The challenges associated with the supervision, rehabilitation, and treatment of these youth has compounded over the last two decades; placing juvenile corrections officers on the front lines.  Juvenile detention facilities primarily house youth who have committed a violent or sexually oriented crime, suffer from persistent mental illness, are repeat offenders and have a history of substance abuse (Office of Juvenile Justice and Delinquency Prevention, 2004).  This youth population has increased the challenges faced by juvenile detention personnel, thereby creating a demand for more professional, higher skilled detention employees. 

Juvenile courts in Ohio are not part of a uniform judicial system. This means that although training guidelines exist through agencies such as the American Corrections Association (ACA) and the Ohio Department of Youth Services (DYS), formal certification of Ohio juvenile corrections officers does not currently exist. The training deficiencies created by such a system can lead to high staff turnover and increased cost for facilities. While exact numbers do not exist for the state of Ohio, the average annual turnover among corrections officers is in the double digits and probably lies somewhere between 12 and 25 percent. (Jurik, Nancy and Winn, Russell, “Describing Correctional- Security Dropouts and Rejects: An Individual or Organizational Profile,” Criminal Justice and Behavior, 14 no. 1 (1987): 19-20.)  

As talented professionals leave the juvenile system, the cost of training and recruitment increases, while the cumulative knowledge and experience of the remaining staff is reduced.  This process has a negative impact on youth by impeding the facilities ability to deliver consistent high quality services. According to the Juvenile Detention Training Needs Assessment conducted by the Office of Juvenile Justice and Delinquency Prevention (OJJDP) and the National Juvenile Detention Association (NJDA), the most cost efficient solution to staff turnover is to increase the effectiveness of detention personnel through comprehensive and standardized in-service and pre-service professional development.  

For the first time in Ohio, the Northeast Ohio Juvenile Detention Professional Development Project established a comprehensive curriculum for entry level staff that went beyond the current minimum standards to address growing risk factors.   The pilot project incorporates evidence-based curriculum and practices from OPOTA, DYS, NJDA and is designed to help entry-level officers develop the knowledge, skills, and abilities to confront the challenges of an ever changing juvenile population.  

The Project’s Advisory Committee and partners believe that by investing in Ohio’s juvenile corrections officers, agencies can reduce staff turnover, increase employee morale, and improve relationships between staff members as well as between staff and incarcerated youth.  It is the Committee’s hope that the pilot curriculum will facilitate the implementation of a formal certification process for staff and agencies utilizing the comprehensive training tool.  The existence of a formal certification process will help provide the foundation for recognizing juvenile corrections as more than a job, but rather a profession characterized by motivated and dedicated staff.  

Please recognize that this is a pilot curriculum.  We expect and anticipate that changes will need to be made to the current curriculum to meet the needs of all facilities.  As such, the members of the advisory committee are looking for your feedback.  To comment on any aspect of the curriculum, please mail your comments to the Global Issues Resource Center, Cuyahoga Community College, 4250 Richmond Rd., Highland Hills, Ohio 44122.
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Note to Trainers

The Advisory Committee designed the pilot curriculum to be easy to use and to allow for flexibility in training delivery. We hope that you will insert experiences and facility-specific information that will add to the value of the training for your participants, while maintaining the integrity of the goal, objectives, and content of the lesson plan.  There are 32 subject areas included in the pilot curriculum. The intent is for an agency to design their training program – length, content, delivery strategy – to meet the agency’s training needs and time allocation.  
Each content piece includes:

· Lesson Plan Outline
· Participant Handouts

· PowerPoint presentation w/Instructor’s Notes

Lesson Plan Outline:

Each outline begins with general information for the trainer regarding the training module including, but not limited to:

· Time frame guidelines

· Target population

· Space requirements

· Suggested number of participants 

· Performance objectives

· Instruction methods/techniques

· Pre-training preparation

· Suggested instructor resources

· Equipment and supplies list

· Participant materials/handouts list

Each PowerPoint presentation is written using a model that incorporates adult learning theory, learner centered instruction, and learning styles (kinesthetic, auditory, visual).

Each presentation includes:

· Anticipatory Set – Activity (Discussion, response to statement, activity, etc.) which helps the participants get motivated or to “anticipate” the learning. Trying to address “why” it’s important to learn this information. The trainer directs the activity.

· Instructional Input – This is the content – the “what” the participants should learn. It is the information or skill needed by the participant in order to achieve the goals and objectives of the lesson. Typically the strategies used in this section are lecture, reading, peer teaching, or discussion. The trainer delivers the content.

· Guided Practice – Activity structured in a way that participants apply the concepts presented during the Instructional Input to a real or practice situation. Guided Practice activities address “how does it work” and could be discussion, role-plays, scenarios, etc. The trainer becomes the coach or feedback provider. The participants direct the learning.

· Independent Practice – Activity which promotes transfer of learning from the training environment to the work place. Possible activities are very limited in the training setting, but could include discussion, journal writing, or self-assessment activities.  The Lesson Plans also include a column for Trainer Notes. Information in this column provides the trainer with a quick visual for section times, displaying overhead transparencies/PowerPoint slides (T) and referencing the participant handouts (H).  Activities that the trainer uses during the training are often explained in the lesson plan outline, PowerPoint presentation, or are included in the Appendix section at the end of each lesson plan outline.
Handouts

Handouts are in most modules. 

PowerPoint Presentations

All curriculum elements are presented using PowerPoint presentation software.  Instructor notes, activity instructions, or quotes are included on the “notes page” of each PowerPoint slide.  If you are unable to utilize PowerPoint, the presentation can be printed as overhead transparencies.  Trainers are welcome to modify these presentations to meet the needs of their local facility.  

The National Juvenile Detention Association: Center for Professional Development (2006) developed the following “FAQ’s” to assist juvenile justice trainers in the development and delivery of high quality training.  The Northeast Ohio Juvenile Detention Center Professional Development Project adopted many of these philosophies as it developed the pilot curriculum.  As such, we believe they will be beneficial to individuals utilizing the pilot curriculum.  
Questions Frequently Asked by Trainers 

1. What is a trainer?

· Facilitator, Guide

· Change Agent

· Advocate

· Teacher

· Model

· Needs Assessor

2. What are the goals of learning?

· Change in behavior

· Change in attitude

3. Why are special skills required for training adults?

· Adults see themselves more as producers and doers, rather than passive receivers of knowledge.
· Adults believe they are able to make their own decisions and face the consequences.

· Adults tend to avoid, resist and resent situations in which they feel that they are treated as children.

· Adults tend to resist learning under conditions that differ from their self concept as autonomous individuals.

4. What are the principles of adult learning theory?

· Adults have preconceived notions.

· Adults have to unlearn behavior.

· Adults are resistant to change.

· Few adults are really good listeners.

5. What are the best ways to maximize training effectiveness for adult learners?

· Adults will be more motivated if they see the advantage of the training.

· Adults will be interested in what is expected of them and the objectives of the training.

· Adults prefer learning that has practical application.

· Adults learn more if the method of presentation is varied.

· Adults learn more readily if they are allowed to discover answers rather than be told.

· Adults learn more if allowed to participate rather than be passive recipients.

6. What techniques should a trainer use to enhance active learning of adults?

· Use practical exercises during the training.

· Encourage questions.

· Get the participants to experience the points you are trying to make.

· Use as many of the participants’ senses as possible.

· Check for understanding.

· Provide feedback.

· DO NOT lecture for lengthy periods of time.

Ways to enhance the overall effectiveness of the training program

1. Create a presentation checklist

2. Set up a safe environment with the participants by explaining the guidelines

· No idea is stupid

· Demonstrate respect in words and attitude

· Everyone has something to offer

· Respect each others feelings

· We are here to learn from each other

· If you do not understand, ask for clarification

· Talk with each other, not at each other

· Agree to disagree.

3. Vary the methods of instruction

· Lecture

· Modified lecture

· Demonstration

· Group discussion

· Role plays

· Scenarios

· Games

· Videos

· Brainstorming activities

· Question and answer

4. Use a variety of training aids

· Overhead/LCD Projector

· Videos

· Charts and posters

· White boards

· Handouts

· CD player

5. Visual aids must (be):

· Simple and easy to understand

· Brief and concise

· Stress essential points

· Correct size and clearly visible

· Interesting

· Include color, spacing

· Applicable to the subject
Editor’s Note:

This demanding project has brought together the skills, dreams, energy, and commitment of all the people listed in the Preface, and even more.  Our families and colleagues have adjusted their schedules to allow our meetings and our time to write.  

I have found this work some of the most demanding I have ever engaged.  It has been a real education, too, and I thank all those who helped bring this material into being.



Peace,



Madeleine Glynn Trichel



Editor and Compiler
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