Communication and Conflict Management: Part 2

HANDOUT #9

time for MORE PrActiCE

Instructions

[image: image1.wmf][image: image2.wmf]Look back through your materials to review the concepts, skills and strategies for Stop and Think, Listen and Talk,and Decide and Act.  With your small group, look at the scenarios below.  Choose one and practice the first two steps.  You do not need to resolve the problem—just use the skills we have practiced so far.  

[image: image3.wmf]If you don’t like any of the scenarios below, think up a new one.

Scenarios for Practice

Student has made several requests to speak with probation officer.  You (the detention worker) have attempted contact with the detainee’s P.O. multiple times. During each conversation, the Probation Officer has indicated that he/she will meet with detainee that day but has yet to visit subject child. Subject child believes you are not doing your job, and you are equally frustrated with the probation officer.  What can you do to handle the situation?
Staff member arrives at work and is assigned to work unit X. When he/she arrives on the floor, he/she learns that his/her nephew is detained on that unit. The staff member and the student do not have the same last name and he/she is not close with that side of the family.  How can the staff member manage the situation?
New staff fails to complete a task according to detention policy. While monitoring dinner his/her supervisor addresses staff and the incident with detainees present. Detainees overhear/observe everything.  Who can manage the conflict, and how can he/she manage it effectively?
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