Communication and Conflict Management: Part 3

HANDOUT #0

Use of Penalties

Procedure of following a behavior by a consequence (a penalty) that decreases the probability that the behavior will be performed in the future.

Two Kinds of Penalties Used in Modifying Behavior

1. The Presentation of aversive events:  After a behavior has been exhibited, an aversive event such as restriction or fine may be applied to reduce the behavior.

2. The removal of positive events:  The penalty is a time out from reinforcement, which means removing of positive reinforcers for the exhibited behavior for a certain period of time.

To ensure the effectiveness of a penalty, 4 principles must be followed:

1. There must be a clear and specific warning not to do the inappropriate behavior.  The rule system provides the warning.

2. The penalty must be announced immediately after the inappropriate behavior.  Immediately tell rule violators that they have not followed a specific rule and will receive the consequence, even if the consequence is to take place at a later time, such as a restriction or early bedtime.

3. The type of penalty should be related to the offense.  This is difficult to do in a non-token-economy program.

4. The penalty should be given unemotionally.  Staff often neglect this principle and their emotion may render penalty ineffective.  A penalty is simply a tool to decrease behavior.  It is no more or less valuable than any other tool.
Possible Side Effects of Penalties

· Youth may express undesirable emotional reactions and may not focus on new learning involved.  May focus on feelings of inadequacy or getting even.

· May try to avoid penalty by escape or suicide.

· May result in additional aggression toward other residents and staff.

· May lead to over-reliance of staff upon aversive control instead of positive reinforcement.

It is easier to increase a desirable behavior that is already occurring 
(even if only rarely) through reinforcement than 
to decrease an undesirable behavior by penalty.

FOUR COMMON EFFECTIVE DISCIPLINARY TECHNIQUES


1. EXTINCTION:  Process of withholding reinforcement for a presently reinforced behavior, with a resulting decrease in the frequency of that behavior.

a. First identify the reinforcers that are maintaining the behavior.  Then control or withhold these reinforcers.

b. Previous reinforcers must NEVER be allowed to follow the inappropriate behavior.

c. Extinction is a gradual process, not appropriate for dangerous behaviors that must be stopped immediately.

d. Will result in in crease in frequency and intensity of inappropriate behavior since youth will be trying harder to receive reinforcement.  Staff may incorrectly assume extinction isn’t working and stop using it.

e. Staff consistency is critical to success—no one staff member can reinforce an undesirable behavior while other staff are trying to remove reinforcers.

2. RESPONSE COST:  Process of removing reinforcement for inappropriate behaviors.

a. Warn youth in advance which behaviors are to be fined, and what fine will be.
b. Do not fine person to point of bankruptcy or they will have nothing left to lose.
3. OVERCORRECTION:  Procedure that requires youth to amend for an inappropriate behavior by doing something to correct the condition caused by the behavior.

a) Requires individual to restore excessive order to a chaotic situation or perform excessive amount of corrective work.

b) Requires significant time and effort from both youth and staff.

c) Must be directly related to the inappropriate behavior.

4. TIME OUT:  Removing all positive reinforcement from youth, either by removing them from the reinforcement situation or removing the reinforcing situation from the individual.

a) Warning must be made in advance of resulting time out.

b) Set period of time must be established that is short enough to allow person to return to the reinforcing situation, but long enough that an impression is made.

c) Usually 3 to 7 minutes will get youth’s attention and establish new learning.

d) Largest failure of time out is to extend time past useful learning curve.

e) Seclusion room may not be appropriate time out space.  May actually reinforce youth by attention from staff or other residents.

Source:  Roush, David W., “Use of Punishment,” Desktop Guide to Good Juvenile Detention Practice, Office of Juvenile Justice and Delinquency Prevention, 1996.


