Communication and Conflict Management: Part 1

HANDOUT #2

HOW DO YOU USUALLY HANDLE

CONFLICTS AT WORK?

After each of the following techniques, indicate whether you use it frequently, occasionally, or rarely within supervisor and co-worker interactions.









   Supervisor   Co-worker
	
	F
	O
	R
	F
	O
	R

	1. Avoid the person.
	
	
	
	
	
	

	2. Change the subject.
	
	
	
	
	
	

	3. Try to understand the other person’s point of view.
	
	
	
	
	
	

	4. Try to turn the conflict into a joke.
	
	
	
	
	
	

	5. Admit that you are wrong even if you do not believe you are.
	
	
	
	
	
	

	6. Give in.
	
	
	
	
	
	

	7. Apologize.
	
	
	
	
	
	

	8. Try to find out what you agree on and disagree on.
	
	
	
	
	
	

	9. Try to reach a compromise.
	
	
	
	
	
	

	10. Pretend to agree.
	
	
	
	
	
	

	11. Whine or complain until you get your way.
	
	
	
	
	
	

	12 Play the martyr – give in, but let the other person know how much you are suffering. 
	
	
	
	
	
	


F – frequently

O – Occasionally

R – Rarely
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